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The event enables employees to collaborate In
renovating by recent storms,
addressing the needs of affected families while
promoting teamwork and community engagement.
In response to the aftermath of the , the event
alms to mobilize employees to support families by
coordinating renovation efforts and assisting in
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PROJECT MANAGEMENT & PROBLEM-
SOLVING SKILLS DEVELOPMENT

Employees of all levels. Families in

I ARGE I ED the community who have been
affected by the storm are the
AU DI E N CE primary beneficiaries of the event.



PARTICIPATES’ ROLES
& RESPONSIBILITIES:

1. Assess the areas in need of renovation within the damaged houses, working closely
with on-site engineers to identify necessary repairs and prioritize the needs of needy
families.

2. Coordinate with the assigned contractors to negotiate and finalize the scope of
work, ensuring alignment with the identified renovation requirements and budget
constraints.

3. Oversee the progress of renovation work, maintaining regular communication
with contractors to monitor timelines, address any issues that arise, and ensure that
all tasks are completed to the required standards.

4. Gather feedback from the needy families upon the completion of renovation work,
facilitating open communication to assess satisfaction levels, address any concerns,
and identify opportunities for improvement in future initiatives.
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Renovation assessment tools, materials,
and safety gear for employees




- SAFETY PROTOCOLS.

- QUALITY CONTROL.

- COMMUNICATION
CHANNELS.

RENEW, REBUILD, RESTORE
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